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Professional assessment of one of Santa Catarina's most
established developers — track record, quality, market
reputation, investor outlook
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Company Overview

CFL Construtora is an established residential developer based in Santa Catarina, Brazil. The company focuses on mid-to-
premium residential developments, primarily in the Greater Florianopolis region. CFL has built a reputation for delivering
projects on time with consistent quality standards.

METRIC DETAIL

Founded 2010s (established)
Headquarters Santa Catarina, Brazil

Focus Mid-to-premium residential
Primary Market Greater Floriandpolis

Completed Projects Multiple residential developments
Current Projects Active developments in SC

Assessment approach: This review is based on publicly available information, project visits, market data, and buyer
feedback. We maintain a neutral, professional tone — this is neither an endorsement nor a criticism.
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Track Record & Quality

CFL has demonstrated consistent delivery across multiple projects. Key observations:

Delivery Reliability
Construction Quality
Financial Stability
Customer Satisfaction
Market Reputation

Transparency

. Overall Developer Score

Pian B Expert Assessment — subjective evaluation based on market analysis. Not financial advice.

Established presence in Santa Catarina with multiple completed projects
Focus on mid-premium segment — good balance of quality and affordability
Consistent delivery record — projects completed within expected timelines
Active project pipeline — company is growing, not stagnating

Local market knowledge — understands Santa Catarina buyer preferences

1. Not a luxury-tier developer — finishes and amenities are solid but not premium
L. Limited brand recognition outside Santa Catarina

1. Smaller scale vs national developers — less diversified revenue base
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Target Investor Profile
PROFILE FIT WHY
First-time SC investor High Accessible pricing, established developer
Rental income investor High Mid-premium units attract quality tenants
Capital appreciation Medium Solid but not luxury-level growth
Luxury/HNWI buyer Low Not positioned in luxury segment
Commercial investor Low Residential focus only

CFL Construtora represents a solid choice for investors seeking established developers in Santa Catarina's mid-premium
segment. Consistent delivery record and local market knowledge provide confidence. While not luxury-tier, CFL offers good
value — quality construction at accessible prices.
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Plan B Verdict — CFL Construtora

CRITERION ASSESSMENT RATING
Delivery Track Multiple projects completed on schedule. No major delays reported. This is a Stron
Record significant advantage in a market where 6-12 month delays are common. g
Construction Mid-premium finishes and materials. Not luxury-grade but solid and well- Good
Quality maintained. Buyers report satisfaction with build quality.

Financial Active project pipeline indicates healthy cash flow. No bankruptcy events. However, !
Stability as a regional developer, more exposed to local downturns. Moderate

Generally positive feedback on sales process and post-delivery support. Some

Buyer Experience . . . Good
slower response times on warranty claims vs premium developers.
. Established but not dominant. CFL competes on reliability and fair pricing rather !
Market Position .
than brand prestige. Moderate
CFL properties hold value reasonably well in the secondary market, though the !
Resale Value PIE . Y Y S Y
don't command the luxury premium. Moderate

% Plan B Overall Verdict

CFL Construtora is a reliable, mid-premium developer suitable for first-time Santa Catarina investors and rental income seekers.
Their consistent delivery record and fair pricing make them a safe choice. Not the right fit for luxury buyers or those seeking
maximum appreciation — for those, we recommend premium-tier developers. For conservative investors wanting an established
local developer with proven track record, CFL scores well.

RECOMMENDED for first-time investors & rental income seekers

@ Website: planbbrazil.com
B WhatsApp: +55 48 988 117424

= Email: contact@planbbrazil.com

Plan B Brazil represents international investors in Santa Catarina real estate. We work exclusively with vetted developers and
stand on the buyer's side throughout the process. This report is for informational purposes only and does not constitute
financial, legal, or investment advice. All data is based on publicly available sources as of June 2026. Property prices and
projections are estimates and may differ from actual outcomes. Always consult with qualified professionals before making
investment decisions. © 2026 Plan B Brazil — CRECI-SC 59616 — planbbrazil.com. All rights reserved.



